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If you’re in the legal profession, you have probably heard of Legal Project Management (LPM).  
But what does the term really mean? To your clients, your colleagues, your providers?  

Is it a line item on a tender? A buzz word dropped into client communications? 

The business of matter management is changing which is why LPM has developed into 
something far more sophisticated than a buzz word. In a competitive, complex global 
environment, clients want better, cheaper, more transparent services. It’s a fair challenge, and 
one that Addleshaw Goddard and Wellingtone were keen to meet head-on.

So, we partnered up. We took best practice project management, customised it for a legal 
landscape, and worked with our colleagues at one of the world’s most innovative law firms 
to try it out. The result was a game changing framework for effective matter management. 
Accredited by the Association for Project Management (APM – the Chartered Body for Project 
Management in the UK). That’s what we mean when we talk about Legal Project Management. 

This eBook takes you through the journey, the approach, and the benefits. We’ll explain, 
with real-world examples, how the framework helps Addleshaw Goddard to exceed client 
expectations, improve matter profitability, deal with uncertainty, and drive efficiencies 
throughout the firm and beyond. 

A Note from 
the Authors

WELLINGTONE
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For Addleshaw Goddard, the journey towards Legal Project Management actually began more 
than a decade ago. The 2008 global financial crash prompted new commercial priorities. Cost 
efficiencies moved up on the client agenda, driving a move to alternative fee structures and a 
demand for visibility and value. 

Fast forward to 2020, and here we are in an even more challenging environment. Even before 
the Covid pandemic hit, many of our clients were making savvy investments into project 
management skills and resources. The least they can expect is that we do the same.  We 
wanted to define, understand, and embrace Legal Project Management to meet that demand. 
The APM provides excellent best practice guidelines that can be applied across industries. But 
legal work varies enormously in complexity and uncertainty. Plus, lawyers are a unique breed. 
They are specialist problem solvers. They are often powerful personalities. They lead from the 
front. And they are busy. Really, really busy.

Addleshaw Goddard and Wellingtone decided to combine forces and create something new.  
It needed to be structured, relevant and robust. It also needed to speak the language of legal 
professionals and translate to their changing and challenging environment. The pressure was 
on.

Over time, we developed and rolled out Legal Project Management as a hybrid model, 
incorporating both Waterfall and Agile techniques, and gearing them to our audience.  Ours 
is the only Legal Project Management training programme to have been independently 
assessed and accredited by the APM. We designed it to be engaging, entertaining, accessible 
and feature plenty of practical examples. It is adaptable to different legal teams and applies 
to everyone from junior paralegals to managing associates and up to Partners. And it future-
proofs… transferring the skills and best practices of today to the project managing fee earners 
of tomorrow.

Now, we’re developing the training further to suit different service lines and even clients 
themselves. Those clients are already telling us how much they appreciate the approach. And 
so, the journey continues...

01
“As cases get bigger, more complex, and often take place across multiple jurisdictions and 

languages, clients rightly demand that they are managed efficiently, cost effectively and within 
deadlines and budget. Our Legal Project Management training courses equip our teams with the 

skills required to deliver against these important client requirements. 

Mark Chesher, Legal Director, Litigation, Addleshaw Goddard.”

The Journey So Far 
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All matter management carries certainties, uncertainties, and elements that are quite simply 
beyond our control. The natural temptation is to focus on the elements of a project that we 
can predict and influence, but if we ignore uncertain elements, we risk turning them into more 
serious issues.

In fact, the ability to effectively react to - and deal with - uncertain elements adds value to a 
project’s outcomes. That’s where our hybrid approach plays a crucial role. It is tailored to meet 
the unique challenges of the legal profession and is based on two of the most widely adopted 
project management methodologies:  Waterfall and Agile.

This hybrid approach equips the firm to adapt to the specific project conditions with a positive 
mindset. It moves the conversation from focusing on risk-based negatives to accepting 
uncertainty as a fact of life and embracing a flexible approach to dealing with it.  What’s more, 
the hybrid approach drives efficiency. Certainty can be effectively handled by competent 
junior resources, whereas managing a high degree of uncertainty requires senior expertise. 
Distinguishing between the two enables firms to allocate certain and uncertain elements to 
the right people and skills sets. That avoids wasted resources, increases profitability for the 
firm, and ensures efficiency for the client.

(and Driving Efficiency) 02

Waterfall versus Agile

Waterfall is a longstanding project management 
methodology, typically adopted on large 
scale projects in industries such us oil & gas, 
construction, and the public sector.

Agile was originally designed to drive fast paced 
software development projects. It focuses on 
achieving the vision and the objectives through 
iterative, locally delivered “sprints”

Key Characteristics: 

	> Ideal for projects with certainty
	> Clarity on scope is critical
	> Create a detailed task plan
	> Project manager assigns tasks to team 

members
	> Changes to scope managed through change 

request
	> Flex time, cost and quality to deliver agreed 

scope

Key Characteristics: 

	> Ideal for projects with high uncertainty
	> Clarity on vision is needed
	> Detailed task unknown, defined in small 

increments called Sprints
	> Work reviewed deily each morning in Scrums
	> Responsibility devolved to team
	> Project manager is a facilitator, not a “boss”
	> Small teams empowered to take 

responsibility

Waterfall Agile
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“We needed more than standard off the shelf project management, rebadged for a new audience. 
Why? Because legal work varies enormously in complexity and uncertainty.”

Simon Muller, Head of Legal Project Management, Addleshaw Goddard 

Handling Uncertainty 
A Hybrid Approach to 
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Let’s consider a Commercial Litigation example. This particular case involved a large bank in 
a commercial dispute about a substantial commercial contract. The bank stated the opposite 
side had broken the contract terms and claimed a refund of fees paid, amounting to a couple 
hundred million pounds sterling. In this case (and perhaps unsurprisingly) the opposite side 
did not agree to the bank’s interpretation of the facts and the case ended up being presented 
to the Commercial Court in London. For our purposes here, the confidential legal details are 
less important than the project management approach. What is important is the process 
that it followed, how it breaks down into smaller elements and how we adapt the project 
management method.

The first step is to break-down the case into specific components such as workstreams, 
milestones or deliverables. Let’s say we consider the following simplified break-down below:

THE HYBRID 
APPROACH APPLIED  03

Case Study Example

Pre litigation

Case 
preparation

Trial

Alternative dispute 
resolution?

Pre-action 
correspondence

Correspondence with opponent throughout

Injunction?

Claim & Defence

Case cost budgeting

Document disclosure

Withness statements

Security for costs?

Trial preparation

Appeals

Enforcement

CMC

PTR Trial

“Our clients expect brilliant legal advice but they also expect us to deliver it to them in an organised 
and efficient way. How we deliver our services is important and legal project management is key to 
that, speaking the client’s language, communicating complex things in a clear way, demonstrating 

value and progress and freeing up fee earners to focus on recoverable time.”, 

Sarah Thomas, Partner, Global Investigations, Addleshaw Goddard
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Management can 
reduce uncertainty

Likely to remain 
highly uncertain

Clarity of scope

Budget control

Resource availability

Client and 3rd party availability

Court decisions

Maturity / competence 3rd parties

Client and 3rd party timely 

Findings disclosure or DD processes

Decision opposite side in negotiation

The next step is to assess, for each of the matter elements, how uncertain they might be from 
a project management perspective. The model below includes some examples of ‘sources 
of uncertainty’ placed against a continuum of ‘manageability’. In other words, some of these 
sources of uncertainty can be managed towards a higher level of certainty with less effort than 
others.

For instance, a source of uncertainty that can be managed towards a higher degree of certainty 
is the scope of work that we agree with the client. We can discuss this with the client, ask 
questions and agree limitations to the amount of work we will perform. We might agree, for 
example, to a maximum of three witness statements. 

On the other hand, some sources of uncertainty are very difficult and expensive to manage 
towards a high level of certainty. For example we can try to understand the client’s strategic 
decision making better. We can speak to lots of stakeholders, analyse information in the public 
domain and so on. But how does that extra insight weigh up against the additional cost? Will 
it significantly increase the chances of winning the commercial litigation case? It might have 
some impact – but probably not a huge amount.

Once we understand what is causing uncertainty, we can tailor our approach to either drive 
certainty and efficiency, or to stay flexible so that we can respond to sudden changes, as 
illustrated below.

So, how should we flex our approach in our 
example Commercial Litigation case?

Well, some of the elements that are typically 
more certain from a management perspective 
are document disclosure and witness 
statements. These activities can be effectively 
scoped and planned in advance. We can 
estimate how much time, effort and budget 
is required to complete these tasks. That 
means that we can apply the Waterfall project 
management approach to drive efficient 
delivery of relatively predictable outcomes.

Client’s strategic decision making

Regulatory Changes

Client matter management approach

Waterfall...High centainty
 
Planned, resourced and 
budgeted tasks. Requires 
competent resource

Iterative..High uncentainty
 
Work in an iterative manner. 
Requires expert resource
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On the other hand, we also find plenty of project elements with high levels of uncertainty. 
For example we never really know what the opponent will do in claim and defence or what 
documents they will produce. We might find surprises in witness statements or document 
disclosure, leading to additional investigation work. The client’s decision making might be 
impacted by external factors. And of course the outcomes of the trial itself is uncertain and 
therefore we won’t know what will happen after the trial, will there be appeal processes? 
Something unforeseen happens and you need to react. This is where the Agile approach to 
project management comes in play.

	> Clarity on scope... set the client’s expetations... minimise scope creep
	> Plan if you can... get it out on a paper... who does what and when?
	> Contingency planning... most important is what is not in the plan... and to be ready 

for it.
	> The “how” counts... document ways of working... effective communications
	> Regular client reporting... focus on exceptions... manage  expectations... no 

surprises!
	> Lessons learned... after putting out the fire... prevent future fires!
	> Invest in structure to delegate more to junior colleagues.

03
“For some of our clients, budget control is particularly important and we provide regular financial 

project updates. This requires a bit of time investment at the start of a project but that is well worth 
making and pays itself back throughout the course of the project. It is a great example where good 

Legal Project Management can be both simple and effective.” 

Mike Duggan, Partner Corporate Finance, Addleshaw Goddard

Key success factor of Legal Project Management 
(when there is certainty)

24 Hour
sprint

Daily
Standup
Meeting

Sprint Review

Finished Work

1-4 Week
Sprint

Sprint planning 
meeting Kanban Board
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When it comes to embedding Legal Project Management, a flexible approach is needed to 
align the learning process to a firm’s culture, capacity, and skills sets.

The Legal Project Management training programme is uniquely tailored to adapt to the 
diverse roles, responsibilities, and seniorities that characterise modern legal firms.

The Fundamentals course introduces junior and mid-level professionals (Senior Paralegals to 
Managing Associates) to the basic why, what, and how of project management, with practical 
toolkits and examples they can apply and develop in their everyday work. This course has 
been independently assessed and accredited by the Association for Project Management – 
the UK’s chartered body for the project management profession.

The Advanced course helps senior practitioners to analyse the sources of uncertainty of 
their matters, in order to understand when to apply Agile and when to adopt Waterfall . The 
course explores Agile techniques, equipping legal project managers to deal with complex or 
uncertain matters. It offers busy fee earners a valuable and rare opportunity to reflect on their 
working approach and provides solid takeaways that they can apply to the matters they are  
working on.

“There is no perfect answer but the LPM courses provides a framework to reflect on things you 
otherwise don’t realise you do, I feel I am thinking about project management differently already” 

Sam Lawson, Managing Associate, Addleshaw Goddard 

04
CASCADING SKILLS 

& BEST PRACTICE 
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Find out more
Find out about Wellingtone’s 
technology, consulting & training 
services for Legal Project 
Management: 
Web: www.wellingtone.co.uk 
Email: info@wellingtone.co.uk 
Tel: +44 (0)1753 621 200 

Get legal insights, news and 
resources from Addleshaw 
Goddard:
https://www.
addleshawgoddard.com/en/
insights/

Enquire about APM Accredited 
Legal Project Management 
Training: 

vince.hines@wellingtone.co.uk

WANT TO 
KNOW MORE?

News

Training
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Simon Muller, Head of Legal Project Management, Addleshaw 
Goddard LLP

Simon has been Addleshaw Goddard’s Head of Legal Project 
Management since 2018. He leads a team of specialist 
Legal Project Managers that provide expert legal project 
management support to large scale and complex client 
projects. Simon works with the legal practice to drive 
improvement initiatives and continuously develop Addleshaw 
Goddard’s service delivery. Simon draws on his consulting 
experience of 10 years with Deloitte and previous experience 
working in the legal sector to deliver high quality and efficient 
services to AG’s clients.

Vince Hines, Managing Director and Senior PPM Consultant, 
Wellingtone Ltd

Vince has worked as a consultant, trainer & speaker in the 
UK and USA for many years with organisations as diverse as 
GlaxoSmithKline and Honda to central UK Government. Vince 
has worked extensively with clients in the legal profession, 
bringing best practice project management to this industry. 
He leads the Wellingtone Legal Project Management practice 
where methodology, training and Microsoft based technology 
are combined for a complete Legal Project Management 
turnkey solution.

Mark Chesher, Legal Director, Litigation, Addleshaw 
Goddard LLP

Mark has over 15 years’ experience of complex high value 
commercial and cross-border fraud litigation, acting for 
FTSE100 companies, banks, hedge funds and ultra-high 

net worth individuals. Mark is familiar with obtaining, 
executing and challenging injunctions, worldwide freezing 

orders and search and seizure orders. He has acted for 
and against parties based in the Middle East, Russia and 
the former CIS countries, and most of his cases have an 
international element. Mark worked as a lead associate 

on six of The Lawyer’s “top cases of the year” (2010 to 
2020) and is recommended in Legal 500 for Commercial 

Litigation, Civil Fraud and Product Liability Litigation. Mark 
is known as an expert in the field of electronic disclosure 
and document review and the related practical and legal 
issues (including privilege, cross-border data protection 

rules and privacy regulations).
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